
When Pan-American Life Insurance Company 

introduced a line of supplementary insurance for 

workers, their claims volume grew to 7,000 per 

week in only two years, and claims processors 

struggled to keep up.  The company tried costly 

stop-gap measures such as temporary workers 

and an outside vendor, but the volume also 

started to affect both its customer service levels 

and its sales.

Pan-American was already successfully 

using Kofax Capture for its life 

insurance line, so they decided to use 

the full Kofax Solution for Medical 

Claims for the new supplemental 

insurance line. But Pan-American 

had one important requirement: 

The new system had to be 

delivered within one month.

Kofax delivered. Now Pan-

American uses Kofax Capture to 

scan two kinds of US government 

medical claim forms: CMS 1500 and 

UB-04. These crowded, data-heavy forms 

generally arrive with black characters in 

red-printed boxes. Kofax Capture deletes the red 

lines to facilitate character recognition.

The Kofax Transformation Modules then read 

the forms and extract information for delivery 

into Pan-American’s backend database. If a form 

is unreadable by the machine, it goes to a human 

quality controller for manual entry. 

Once the data enters the line-of-business 

computer, the system approves routine claims 

automatically before cutting and mailing checks 

without human intervention. Questionable 

claims go to a human evaluator who looks at 

the data and/or the related scanned image.

Occasionally forms arrive in monochrome. After 

scanning, Kofax Capture sends these images 

to scan operators for data entry processing. 

The software sequentially highlights the fields 

required by the database for heads-up entry.

Staff scanning productivity more than doubled 

since the initial implementation. For scanning 

and validation of UB-04 and HCFA-1500 

claims, average output per person jumped from 

9 to 21 claims per hour. Pan-American’s crew of 

50 claims readers shrank to 20, service bureau 

use dwindled to zero, and claim payments now 

go out on schedule. 

Call center staff are also more effective. With 

faster access to documentation, most customers’ 

issues are resolved on the first call.

“This was one of the most successful projects we 

have ever done here,” says Karen Chauvin, Pan-

America’s chief technology officer. “I hold it up 

as an example whenever I can.”

Contact Kofax today to learn how your business 

can achieve these savings and more. 

Visit www.kofax.com for more information.

Many health insurance organizations have increased their 
efficiency by scanning their paper-based claims and archiving the 
resulting images for quick retrieval. But storing images is only half 
the battle. The biggest productivity benefits and cost savings come 
from automatically extracting data from the claim forms.

In the past, the complexity of these forms forced insurance 
companies to hand-key dozens of data fields per form. Custom 
software has been available to automatically recognize and extract 

this data, but at a cost and complexity that was prohibitive for all 
but the largest firms.

Now Kofax offers a solution that provides highly accurate data 
recognition and revolutionary field- and form-level validation 
for CMS-1500, UB-04, and other complex forms – at a price any 
company can justify.
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The Kofax Solution for Medical Claims takes advantage of AMA-Certified CPT® and ICD-9-CM 

databases to automatically detect and flag invalid procedure and diagnostic codes. The system can 

use your client databases or any others to validate patient and doctor data. It can also perform 

crosschecks on fields to further ensure accuracy. The overall result is faster, more accurate claims 

processing.

The modular architecture gives you a single-platform solution for capturing information 

from machine-printed forms, hand-printed forms, unstructured documents, and even 

electronic data streams, eliminating the cost and effort of maintaining multiple 

capture systems and letting you create a workflow that fits your business needs: 

Process single- or multi-page claims, with or without attachments. Create one 

document containing the claim form and all attachments, or automatically separate 

them. Use fast “key from image” for hand-printed and other forms that cannot be 

automated, and use the same validations as for the automated claims. The Kofax 

Solution for Medical Claims also allows validation operators to overlay the form to 

see the data in context.

The Kofax Solution for Medical 

Claims is built on the industry-leading 

Kofax Capture platform to ensure scalability, 

flexibility, unmatched compatibility with scanners 

and data sources, and seamless delivery of data to 

ASCII, SQL, ODBC, and more than 80 content 

management systems, as well as the NSF 3.1  

format and ANSI 837 standard for Medicare.

Powerful, Scalable, Customizable

Kofax Healthcare 
Package Highlights

The Kofax Solution for 
Medical Claims Supports:
•	A flexible validation screen layout using dual 	

	 monitors 

•	Processing of CMS 1500 and UB-04 within one 

	 batch class, eliminating the need for  

	 pre-sorting  

•	Unlimited line item table data

•	Unlimited pages for claim forms and 

	 attachments 

•	Image Overlay on Demand for both CMS 1500 

	 and UB04, enabling users to toggle on/off the  

	 claim form template over the extracted data. 

•	Field-specific formatting and business 

	 rules defined in the National Uniform Claim  

	 Committee Reference Manual and  

	 the National Uniform Billing Committee  

	 Specifications Manual.  

•	Extraction of the NPI (National Provider 

	 Identifier) mandated as part of the  

	 Administrative Simplifications portion of the  

	 Health Insurance Portability and  

	 Accountability Act of 1996 (HIPAA). 

•	Validation of the unique 10-digit NPI (National 

	 Provider Identifier) using the Luhn algorithm 

•	Extraction of data from Red-Drop Out and 

	 Black & White CMS 1500 and UB04 healthcare  

	 forms 

•	Extraction of over 170 fields from the CMS 

	 1500 claim form and over 400 fields from the  

	 UB-04 claim form, including table data  

•	Extraction and validation of Current 

	 Procedural Terminology (CPT) Codes,  

	 International Classification of Diseases  

	 (ICD-9) Codes and Healthcare Common  

	 Procedure Coding System (HCPCS) to  

	 external files updated annually by the  

	 American Medical Association (AMA) 

•	Auto-complete and single-click editing 

	 for fast validation 

•	Up to three OCR engines with voting

•	In-line character correction

•	Drop-down combo boxes for finite field 

	 values (such as state abbreviations) 

•	Date validation and validation for future and 

	 past dates  

•	Currency formatting

•	Release of data to an HIPAA Compliant 

	 Electronic Data Interchange (EDI) 837 format 

•	Release of claims to back-end systems using 

	 any Kofax Capture-compatible release script

The Kofax Solution for Medical Claims is powered by Kofax Transformation 
Modules, dramatically reducing the need for manual data entry and 
accelerating claims processing through unsurpassed recognition accuracy 
and fast validation.

Extensive validation and verification rules ensure data accuracy and 
compliance with CMS and HIPAA requirements.

System administration is controlled through standard Kofax 
management tools that clearly represent the system status and 
provide full control over operations. Reporting metrics are available 
to highlight the performance of the system and each operator.

Kofax Professional Services is fully certified in this application and 
has extensive experience with firms in the healthcare industry.    

They are available to assist you in planning and implementing the 
right solution to meet your specific needs and can provide needs 
analysis, project management, additional business rules, installation 
for test and production environments, testing support and 
knowledge transfer.
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