
Automating Business Content 

Background 

Organizations receive vendor invoices every day 

that require time consuming data entry into their 

accounting system. Since invoices from each 

vendor have different layouts, traditional OCR 

technologies cannot effectively read data from 

most invoices. Therefore, many companies still 

rely on slow, manual input of invoice data. Once 

data is captured, invoices often have to be routed 

to multiple people, sometimes in multiple 

locations, for review, GL Coding and approval, 

resulting in a slow payment process that is 

difficult to track.   

  

XenDocs AP Invoice Module from Hershey 

Technologies is a powerful data capture and 

workflow solution that enables organizations to 

easily capture, route, review and approve 

invoices.  

 

XenDocs AP Invoice Module 

Highlights: 
 

Powerful Optical Character Recognition 

(OCR) Capabilities  

 Able to read standard invoice data from nearly 

any invoice. 

Advanced Web-Based OCR Correction 

Interface (Patent Pending) 

 Correction, approval and review can be done 

from different locations. 

Distributed Invoice Routing 

 Invoices can be routed between users and 

departments for review, validation, GL coding 

and payment approval. 

 Multiple GL codes can be assigned to a single 

invoice. GL distributions can be routed 

independently. 

Robust Auditing and Tracking 

 Managers can track each invoice throughout 

the AP process. 

 
Invoice Data Capture 
 

Automated OCR Recognition 

Using the powerful FlexiCapture™ OCR engine 

from ABBYY Software, with a specialized OCR 

template set for North American invoices, 

XenDocs is able to automatically read standard 

fields (e.g. invoice number, amount, vendor 

name) from most invoices regardless of layout.  

The result is a fast and easy data entry process 

that lowers labor costs since most data no longer 

needs to be manually entered.  

 

 

Advanced Web-Based OCR Validation 

Once the OCR process is complete, each invoice is 

routed to a shared work queue for validation and/

or correction by AP staff. This web-based OCR 

correction module blends the responsiveness of 

desktop software with the accessibility of the web.  

 

XenDocs automatically highlights and selects low 

confidence characters for validation. Users can 

quickly compare the highlighted data to the 

related zone on the scanned invoice image, which 

eliminates the need to route paper documents.  

Any incorrect data is corrected and validated 

before further processing of the invoice. 

 

The thin client architecture of the OCR correction 

module allows it to be distributed to a remote 

work force. It also provides work load balancing, 

enabling multiple AP clerks to work in parallel on 

the same batch of invoices. 

 

Invoice Approval Process  
  

Information Easily Shared 

Once the invoice data is validated, it may be 

exported to your accounting/ERP system.  

XenDocs can also route invoices to individual 

users or shared work queues for review, GL coding 

and payment approval.  

 

 

 
(Sample correction screen with highlighted values.)  
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From the web-based interface, data is easily 

accessible regardless of each user’s physical 

location. In addition, the information is 

immediately retrievable as it is routed and saved 

through the workflow process. 

  

Customized Workflow 

The workflow routing process for invoice 

documents is highly configurable with a graphical 

process designer. For example, different processes 

can be defined for PO versus Non-PO invoices. The 

invoice routing screen also can be customized to 

your requirements and based on the role of each 

user (e.g. clerk,  approver, manager, director). 

XenDocs’ AP module allows multiple GL 

distribution items to be assigned to each invoice. 

Each GL item can then be routed individually (and 

in parallel) to different users for review/approval. 

 

During the invoice 

routing process, 

XenDocs enables 

users to view the 

scanned images, 

add comments/

annotations or 

email the invoice 

image to external 

users if needed. 

 

IT staff and AP 

managers can 

monitor invoices 

within a workflow 

process to quickly 

determine where a 

particular invoice 

is in the process 

and to redirect the 

invoice if 

necessary.  

 

 

Integration with your ERP System 
XenDocs can be integrated with most ERP and 

accounting applications. This integration occurs on 

three levels: 

1. Relevant invoice data can be exported from 

XenDocs to your accounting system to 

minimize manual data entry. 

2. AP staff can access invoice documents in 

XenDocs from an automated search link within 

your ERP system. 

3. The AP workflow can simplify and expedite the 

typical 2-way and 3-way match process with 

your PO-based invoice approvals. 

 

Key Benefits 
 Increased productivity per AP staff member 

and lower AP labor costs 
 Faster invoice processing enabling more early 

payment discounts 

 Eliminate cost of routing paper documents with 

robust document management - documents 

are located and viewed within seconds from 

any location 

 Easily track and prioritize payments, and 

identify duplicate or out of policy invoices 

 Enable AP users to locate related invoice 

documentation directly from your existing 

accounting application 

 Customizable workflow based on your needs  

 One solution for all AP payment processes 

regardless of how document is submitted: fax, 

hardcopy, email attachment, eForm. 

The XenDocs AP Module Includes: 
 Embedded FlexiCapture™ OCR Engine 

 North American Invoice OCR Template 

 Professional services for customization 
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